Advanced Workshop

Recently we have multiplied the ways for you to keep Situational Leadership® “alive” in your
organization. The best way for us to show you all these options is to have you experience most
of the new programs firsthand. Two to three times a year we offer an Advanced Showcase to
demonstrate for you new programs and reinforcement techniques.

An outline of the programs covered each day is listed below.

Monday - Welcome and Taking Charge
Overview — how reinforcement programs support The Core

Marketing Pocket Reference Guide —handout

Owning your readiness and communicating your needs to perform

Tuesday - Situational Coaching™
Creating capacity in others

Wednesday - Influence and Saddle Sojourns
Power potential and influence driver behind your style

Applying Situational Leadership® on horseback

Thursday - Degrees of 360
How to get more out of the 360 Feedback data
Best activities from Charting New Courses™
LEAD Evolution™
Best activities from Situational Leadership® Applied
Feedforward Activity
Situational Journal overview

Dr. Hersey Q & A session (3:00-4:00 p.m.)

Friday - Best Practices
New TOCH presentation
Updated Performance Readiness workbooks
The Core Leader’s Guide updates
Training tips and suggestions discussion

Center for Leadership Studies, Inc.
230 West Third Avenue, Escondido, CA 92025
Telephone 760 741-6595 Fax 760 747-9384
www.situational.com
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