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In addition to becoming certified in 
Leading With Emotional Intelligence, 
trainers receive the following support:

» “The EQ Edge: Emotional 
Intelligence and Your Success” 

TRAIN THE TRAINER

Immerse your trainers in a diverse 
learning environment that focuses on 
providing participants with the tools 
and knowledge required to build better 
leaders in your organization. Our “Train 
the Trainer” process prepares facilitators 
to present information effectively, 
respond to participant questions and 
lead activities that reinforce learning. 
Trainers are required to complete four 
pre-work modules, attend all three days 
of the "Train the Trainer," and score an 
80% or higher on the post-test in order 
to become certified.

DAY 1: Trainers experience the one-day 
Leading With Emotional Intelligence 
program as participants.

DAY 2: Trainers are led through the 
EQ-i 2.0 assessment.

DAY 3: Trainers are led through the 
Leader's Guide, perform teach-back 
segments of Leading With Emotional 
Intelligence and receive feedback from 
the CLS Master Trainer.

A three-day certification workshop that prepares facilitators to 
conduct the LEADING WITH EMOTIONAL INTELLIGENCE program.

CERTIFICATION SCHEDULE SUPPORT

CARY, NC
July 17-19, 2018

Partnered with



VISIT US AT WWW.SITUATIONAL.COMInterested in learning more? Contact us at:
info@situational.com or call us at 919-335-8763.

SITUATIONAL LEADERSHIP® AND PERFORMANCE READINESS® ARE TRADEMARKS OF LEADERSHIP STUDIES, INC. COPYRIGHT © 2017 LEADERSHIP STUDIES, INC. ALL RIGHTS RESERVED.

LEADING WITH
EMOTIONAL INTELLIGENCE

ONE-DAY  WORKSHOP

EMOTIONALLY CHARGED

As diversity and cross-functional teams continue to increase in the workplace, 
the ability to understand and use emotion as a source of insight, creativity and 
influence has become a highly sought after skill. Unlike Intelligence Quotient 
(IQ) which remains static, levels of Emotional Intelligence, or Emotional 
Quotient (EQ), are elastic and can be developed and enhanced. 

Leading With Emotional Intelligence gives participants an in-depth 
understanding of the influence emotions have on thoughts and actions, and 
ultimately, the effectiveness of the leader. By harnessing the power of Emotional 
Intelligence, leaders can apply these attributes to motivate and engage their 
teams, strengthen cooperation and increase performance. 

Utilizing participants’ completed EQ-i 2.0 self-assessments from MHS as a 
backdrop, Leading With Emotional Intelligence incorporates a variety of adult 
learning and skill building techniques, such as peer-driven group discussions, 
triad role-playing, action planning and self-directed developmental activities. 
specific observations and communication of tangible next steps to drive 
performance. 

BENEFITS OF LEADING WITH EMOTIONAL INTELLIGENCE

» Interpret and understand specific areas of strength and opportunities for development 

» Cultivate self-awareness, as well as an awareness of how specific emotions affect others

»  Develop a targeted action plan to enhance Emotional Intelligence and measure the impact of  

specific behavior change

»  Harness the social and emotional potential of your team to improve communication and  

interpersonal skills


